Academic Initiatives for Academic Excellence:
Curriculum and Instruction

for the 215t Century




SMES Strategic Plan Update
Vision Statement

St. Margaret's is a diverse community dedicated to
developing the whole child. We nurture an appreciation for
lifelong learning, the courage to lead, and a responsibility to
give to others. Our graduates are independent thinkers of
high integrity and strong compassion who reveal their
resilience and collaborative nature in the face of challenge
and opportunity.



SMES Strategic Plan Update
Goals and Objectives

* Governance and Benchmarking — The Board of Trustees Is
committed to supporting the mission of the school; to
developing and ensuring the implementation of strategic
policies; to focusing on the school’s long-term financial
strength, stability and vitality; and to evaluating and articulating
our strengths and weaknesses on a regular basis.

* Finance and Advancement - The continued development of
a sound funding plan is essential to the financial health and
stability of SMES and the achievement of established goals.

* Facilities - The physical plant of the school will be well
maintained, safe and improved where needed to support
programs and sustain the mission of the school.




SMES Strategic Plan Update
Goals and Objectives

* Community Outreach and Communications - Our mission
and our future will be strengthened through the development
of meaningful partnerships in the larger community. These
partnerships will, in turn, deepen and strengthen our
commitment to civic purpose and provide our students with
meaningful opportunities to broaden perspectives and prepare
for lives of leadership and service.

* Diversity - Central to our Episcopal identity is a commitment
to create an inclusive community where individual differences
are respected and celebrated, and where people from diverse
backgrounds come together in a shared pursuit to create
community.




SMES Strategic Plan Update
Goals and Objectives

* Faculty, Administration and Staff — We are committed to
recruiting, rewarding and renewing a dedicated and diverse
faculty, administration and staff who understand and value our
mission and who are committed to supporting our students
both in and out of the classroom.

* Students — We are committed to attracting, educating and
sending forth students who lead lives of learning, leadership
and service through independent thinking, compassion for one
another, and their response to challenge and opportunity.

®* Curriculum & Instruction — Our educational programs are
guided by a culture that celebrates the process of learning and
fosters lifelong learners, critical thinkers and global citizens.
Instruction is based on current best practices of a Professional
Learning Community and is differentiated to the needs of
students while coordinated within grades and between grades.




Student Learning for the 215t Century

Professional Development
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Curriculum Mapping
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¢ All divisions will have a written but flexible
curriculum that is constant at the grade
level and aligned between grade levels.

® All teachers will use data from current
research on best practices, curriculum
maps, and assessments to inform their
Instructional practices.

¢ All our students will be prepared to succeed
as citizens of the 21st Century.



Curriculum Viapping

€ Curriculum maps will build a learning community where
teachers collaborate to dialogue about best practices.

® Teams of teachers think through the mind of the student
® Teams of teachers use data to improve student learning

® Mapping becomes a model for shaping dialogue about
common benchmarks for student achievement

® Curriculum maps are a hub for school-wide initiatives

® Organizes curriculum for
accreditation process
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215" Century Learning

A brief introduction.

¢ The Information Age changed the way we
think about and use information and
technology

® “The Millenials Commeth...”

® Businesses look into the future

€ Education begins it's slow evolution
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In a 21c learning environment...

 students work in teams to solve
authentic problems and answer essential
guestions

 teachers guide students in purposeful
and meaningful ways, facilitating their
efforts to drive their own learning

A 21c learner is one who...

« can access, evaluate, and synthesize
information, not stopping at memorization
« thinks critically regardless of the topic
 creates

* innovates
 collaborates

A 21c classroom is...

« a dynamic (rather than static) learning
environment

» where new resources are employed to
create learning opportunities not
previously possible

» where students take risks to invent new
possibilities

A 21c teacher is one who...

» maintains fluid thinking about
instructional opportunities

» focuses on student learning of concepts
not memorization of content

« thoughtfully designs meaningful
learning opportunities

* negotiates with students

» collaborates with colleagues (PLC)
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Teaching & Learning in the 215 Century

Expanded Set
of Skills

Different
Approach to
Preparation

Dynamic

Environments

Innovative
Instruction
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Component II US History 8: Colonization

ifferent Approa

Example

Enduring Understandings — What important concepts
should the students be able to grasp during the course?

Our perspective determines what we struggle for, why, and
what we will accept as a result.

Essential Questions — What question(s) can be asked

in order to assist students in grappling with the concepts?

Why do people gather together with others like themselves
rather than seeking out that which is new?

and be able to do in order grapple with those questions?

Content and Skills — What do the students need to know

Pilgrim Story - Life in Europe; Reasons for coming;
Mayflower Compact; Issues in new world; Treaty with
Natives; social structure; legacies to present day America

Assessments — How will the students show what they
know, understand, and are able to do?

Colony Creation - Students create a website articulating
the religious, political, economic, geographic, and social
aspects of their created colony.

Instruction — What are the best ways for my students
learn the content and skills?

Explain the story of Roanoke. Discuss possible theories
where the students try to solve the mystery using realistic
possibilities.

Resources — What are the most effective resources to
help me reach my instructional objectives?

Interactive board maps, laptops & targeted websites,
ANGEL discussions, iWeb, peripherals




* Learning Skills (history example)

An Expanded Set of Skills

Context of the Times
Cause & Effect

Legacy

Diversity & Unity
Historical Accuracy and
Interpretation

* Literacy Skills

Information Literacy
Media Literacy

Information &
Communications Technology
Literacy

* Life Skills

Initiative & Self Direction
Social & Cultural
Productivity & Accountability
Responsibility & Leadership

student drew appropriate conclusions
about the causes of various forms of
social behavior and the role of the
government, churches, schools, and/or
other institutions within the society

student explained the relationships
among individuals and groups and
showed how that determined their effect
on the overall function of the society

Student accessed information efficiently
and effectively, evaluated information
critically and competently, and/or used
information accurately and creatively for
the issue or problem at hand.

student effectively used digital
technology, communication tools, and/or
networks appropriately to access,
manage, integrate, evaluate, create, and
disseminate appropriate information

student exercised flexibility and
willingness to be helpful in making
appropriate compromises to accomplish
a common goal

Student articulated thoughts and ideas
clearly and effectively through speaking,
writing, and/or media production



A Deeper Look at Literacy

What Is Literacy In the 21c?
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“Literacy is the ability to identify, understand, interpret,
create, communicate and compute, using materials
associated with varying contexts. Literacy involves a
continuum of learning to enable an individual to achieve
his or her goals, to develop his or her knowledge and
potential, and to participate fully in the wider society.”

-- United Nations Educational, Scientific and Cultural Organization (UNESCO)
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The Research Process - Defined

PRESEARCH RESEARCH
v" Figure out the question v Find resources that include
v' Make a plan helpful information
v' Extract the relevant information
(take notes)

CREATE EVALUATE
v Use the information to v Evaluate your product or decision

synthesize, analyze, v Evaluation your process

produce, decide, create.
v' Give credit to those who helped
(cite your sources)




RESEARCH CREATE

PRESEARCH

EVALUAT



Literacy: Hub of 21c Learning

* True 215t Century Skills
* Life long learning

* Habit of mind that can be applied to all research
situations

215t Century Literacy
Information Literacy ¢+ Media Literacy ¢ Technology Literacy




A Dynamic Environment

* Physical Surroundings

— Flexible : change to support the instructional objective
— Durable: last over time

* Technology Resources
— Impactful

« Automation: doing things faster, “better,” or differently

* Innovation: adapting something proven for a new group, doing
something not previously possible

- Relevant: What “tools” are the students using today and/or will
be using tomorrow?

A Note Regarding Technology: 215t Century Learning requires a healthy symbiotic
relationship between instruction and technology. Instructional objectives drive the choice of
tool, but the available tools offer unique instructional opportunities. So in order for authentic
21c Learning to take place, both must be utilized and balanced.
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¢ Emphasis on what the teacher doe
¢ Facts and answers provided
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¢ Emphasis on what the student does
¢ Begins with problems and questions
¢ Cooperative

¢ Collaborative
¢ Dynamic




There is no “Today”...

We are all committed to the future success of our
students; with graduates who excel in the colleges,
careers, and communities of their choice.

To do this, however, we must continue to look at the
evolving requirements for success, the emerging
resources for instruction, and the new learning
opportunities that are now possible.

Essentially, we must consider not just how we have
taught in the past, but how we must teach for the future.



Assessment
Checking for understanding & proficiency.

¢ Creating alternative assessments to
evaluate more fully what students know
and are able to do.

® Using assessment data to inform instruction.




into 21c Learni

School-wide training in key areas (curriculum mapping,
assessments, resources, etc.) began two years ago and will
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Professional Development

Preparing teachers to meet student needs.

® On-campus faculty preparation and
support

¢ Off-campus conferences and seminars

¢ Continuing education and
degrees/certifications

¢ Professional Learning
Communities

ing for th
Curriculum Mapping




Professional Learning Communities

We expect high levels of learning for all students as the
fundamental purpose of our school and therefore are willing
to examine all instructional practices in light of their impact
on learning.

Attributes of a PLC:
° Inquiry based
* Focused on student learning
* Goal and results oriented
* Collaborative
* Reflective
* Based on shared values and beliefs
°* Committed to continuous improvement




Evaluation
Staying on target.

¢ Strategic plan
® Program, divisional, and individual
goal setting and review
¢ Observations and evaluations
¢ Standardized testing
¢ External collaborations
* Consultants
* Research organizations




Thank you for coming.




